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Energy PolicyEnergy Policy


 
Why do you need a policy?
◦

 
Allocation of resources
◦

 
Interdepartmental cooperation



 
What needs to be in the policy?
◦

 
Visionary but realistic goal statements
◦

 
Consistency with business and 
stakeholder goals



 
Who needs to know about it?
◦

 
Everybody



FencelineFenceline


 
Fenceline: scope of operations for 
your energy improvement program
◦

 
Entire operation?
◦

 
Pumping plant only?
◦

 
Lighting?
◦

 
Heating and cooling?

Guidebook, page 14



Energy Management TeamEnergy Management Team


 
Energy Manager
◦

 
Organize and plan
◦

 
Delegate and collaborate



 
Energy Team
◦

 
Knowledge of operations
◦

 
Problem solving capabilities
◦

 
Communication skills



 
Existing teams, organizations?



What have you already done?What have you already done?

Guidebook, page 16



Identify Operations & Energy UseIdentify Operations & Energy Use

Guidebook, page 36



Identifying Opportunities Identifying Opportunities 


 
In addition to ideas from your 
operations staff, ideas for energy 
efficiency can come from:
◦

 
EPA  Guidebook
◦

 
EPA Region 9 website
◦

 
WWT  journals
◦

 
Professional workshops
◦

 
Energy audits
◦

 
…and other sources…



High Energy Use Operations High Energy Use Operations (from Guidebook, page 36)(from Guidebook, page 36)



From a PG&E energy audit



Exercise: Identify operations and Exercise: Identify operations and 
their related energy usetheir related energy use


 

Select an activity and 
complete the table
◦

 

type of energy
◦

 

amount used 
◦

 

cost



 

What  problems did you 
face in completing the 
table? 



 

How will you address 
these problems?
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